DataAl ideal client

DataAl’s ideal client is not a huge enterprise already locked into Tableau/Power
Bl/Snowflake teams. The best target is a smaller or mid-size organization that has useful
data, needs analysis, but does not have a full analytics department.

Ideal Client The strongest fit is an organization that has reports, spreadsheets, SQL data,
operational systems, or imported files, but struggles to turn them into practical analysis,
dashboards, market models, Al explanations, and exportable documentation.

Best buyer profile:

e Owner, CEO, CFO, COOQO, operations director, analytics manager, IT/reporting
manager, or consultant

e Wants answers from data but does not want a large Bl implementation
e Needs practical reporting plus analytics, not just pretty charts

e Values in-memory analysis, export packages, Al explanation, and drill-back to
records

Best Organization Size Most likely fit:

¢ Small business: 10-100 employees Good if they have sales, customer, inventory,
transaction, or operational data.

¢ Mid-size organization: 100-1,000 employees Best target. They have enough data
pain to pay but may not have expensive analytics infrastructure.

« Departments inside large organizations: Also possible, especially if one
department needs fast analysis without waiting for central IT.

Less ideal:
e Very small businesses with no structured data
e Large enterprises already standardized on major Bl/governance platforms
¢ Companies needing heavy regulated enterprise deployment from day one
Best Industries Strongest industries for DataAl:

e Retailand e-commerce



Sales organizations

Distribution and wholesale
Manufacturing operations
Inventory-heavy businesses

Healthcare administration, not clinical decision-making
Education administration

Local government / public agencies
Nonprofits with program and donor data
Consulting firms that analyze client data
Real estate / property management
Logistics / transportation

Finance operations, budgeting, risk review, but not trading systems

Best data examples:

Sales by product/customer/region
Orders, invoices, transactions
Inventory movement

Customer churn/retention

Pricing and demand

Market basket/co-occurrence
Operational KPIs

Data quality problems

Reports that need dashboards and Al explanation

Budget Range For sales targeting, | would think in these ranges:

Entry / small business: $500-$2,500 setup or pilot Good for proving value with one
dataset/report workflow.

Professional / department: $3,000-$15,000 project Best realistic range for custom
setup, dashboards, analytics, documentation, and training.



e Annual support/ hosted/internal use: $2,000-$20,000/year Depends on users,
hosting, support, customization, and training.

« Consulting/data-analysis package: $1,000-$10,000 per engagement Good if
selling results, not just software.

e Larger custom implementation: $25,000-$75,000+ Possible only when DataAl is
positioned as a reporting/analytics platform with customization, documentation,
dashboards, and training.

Best Sales Positioning Target people who say:

“We have data, reports, spreadsheets, and SQL queries, but we do not know what analysis
to run or how to explain the results.”

DataAl’s strongest offer:

DataAl helps organizations turn existing data into recommended analytics, dashboards,
market models, Al explanations, export packages, and record-level drill-down without
building a large Bl system first.

Most Practical First Target The easiest first sales target is:

A 50-500 employee company with sales, inventory, customer, or operational data, using
Excel/SQL/reports, with no strong analytics team, willing to pay $5,000-$15,000 for a
practical analytics dashboard/reporting pilot.

Special High-Value Client: Matrix Balancing Users

DataAl can also be valuable for organizations that need to balance, compare, or adjust
complex matrices where row totals, column totals, scenarios, or period-to-period changes
must make sense together.

This can fit:

economic research organizations

e government planning agencies

e universities and research centers

e supply-chain and distribution planners
e regional development organizations

e trade, logistics, or commodity-flow analysts



e organizations working with input-output tables, demand/supply matrices, or
allocation models

For these users, DataAl’s Matrix Balancing interface can support work such as:
e macroeconomic input-output matrix balancing
e comparing economic matrices across years or scenarios
e balanced distribution of goods, resources, or services
e reconciling regional supply and demand
e adjusting incomplete or inconsistent matrix data to row/column targets
e identifying which cells materially affect the final balanced output
e evaluating complex data development over time
Additional to the sales statement:

DataAl is also a strong fit for research, government, planning, and supply-chain
organizations that work with complex matrix data. Its Matrix Balancing interface helps
users reconcile row and column totals, compare matrices across periods or scenarios,
evaluate changes in individual cells, and support balanced distribution models for goods,
resources, economic flows, or other allocation problems.

Contact us at https://oureports.net/OUReports/ContactUs.aspx on http://DataAl.link
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